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The Forum Program

The Forum presentation will provide a
discussion of Construction Program
Management — a comprehensive construction
program management service with an emphasis
on critical pre-project planning. This
disciplined process is designed to effectively
manage, integrate, and optimize every phase of
the project in the context of a fiduciary
relationship. You will learn from Mr. Phillip Van
Winkle and Dr. Philip Hayden how pre-project
planning can:

o Reduce total design and construction costs
by 20%;

¢ Reduce the design and construction schedule
by 35%;

e Improve the project predictability in terms of
cost, schedule, and operating performance.

The Dinner Program

Our Dinner Program will be a presentation of
two powerful purchasing principles: problem
solving and project management. Our speaker
will discuss the best method for problem solving
(for technical problems, not creative problems)
ever devised by man. Mr. Robert Kelley will also
present a practical, seven parts, seven step
project-planning methodology.

Speaker Background

Mr. Phillip Van Winkle is a principal with the
Prometheus Program Management Company.
He has a BA in liberal arts from DePauw
University. Dr. Philip Hayden is a principal with
QEI Engineers Inc.

Mr. Robert Kelley is President of Kelley
Communication Development in Kettering, OH.
KCD has conducted management training and
consulting for thousands of executives,
managers, and professionals in 15 countries on
6 continents for 21 years. Before consulting,
Bob worked for 22 years in the information
technology, automotive, and aerospace
industries working for companies such as the
NCR Corporation, GM, and B.F. Goodrich
Aerospace.

Mr. Kelley has a BS degree in mechanical
engineering from Case Western Reserve and a
BA in liberal arts from Ambassador College.

We will be charging $25 for the meal. This is
comparable to other affiliates of our size.

NAPM-C Dinner Meeting
February 8, 2005

5:30 p.m. Forum: “The Forum presentation will
provide a discussion of Construction Program
Management” by Mr. Phillip Van Winkle and
Dr. Philip Hayden

6:45 p.m.: Dinner Begins

7:30 p.m. After Dinner: “Problem Solving and
Project Management” by Mr. Robert Kelley

Please call 752-6440 before February 4th or
E-Mail John Wenderfer at
JWENDERF@STELIZABETH.COM to make
reservations for the Forum & the Dinner
Program.




NAPM-C

WELCOME

Please join us in welcoming the following New Members since the
December 2004 Newsletter publication!

Enroll Date | Name Company

10/25/2004 | April B Nye Planned Parenthood Cincinnati Region
10/25/2004 | Elaine K Burns General Cable

12/1/2004 Deanna Supply Comair

12/1/2004 Gary R Rosing Display Specialties Inc.

12/1/2004 Steve Davis Givaudan Flavors Corporation

***********************************************************************************8

Moving? Changed Jobs? Newly Married?

Don't let NAPM lose you; please contact us with your new contact information. E-mail
Barb at barbara@accuracycounts.com Thank You.




